T
he Global Environment Facility (GEF) was first established in a pilot phase in 1991. In the decade and a half since then, the GEF has provided over USD 6.2 billion in grants and generated over USD 20 billion in co-financing from other sources to support over 1,800 projects designed to produce global environmental benefits in 140 developing countries and countries with economies in transition.
1 However, it has not been free from controversy and in 1994 was totally restructured to meet demands for a more inclusive and transparent decision-making process. This chapter will look at the origins of the GEF, the restructuring after the 1992 United Nations Conference on Environment and Development (UNCED) and the institutional arrangements that this process put in place. It deals with the international environmental treaty regimes for which the GEF provides financial resources, and the way that it has evolved over the first fifteen years of its existence.
II. Origins
The origins of the GEF can be traced back at least to a proposal by the 1987 Report of the World Commission on Environment and Development (the * The views expressed in this chapter are the personal views of the author and should not be taken to represent the official views of the World Bank. He is grateful to a number of colleagues for their assistance, particularly Charles Di Leva, Atsuko Okubo, Dr Maurizio Ragazzi and Sophie Smyth. The final text is his responsibility.
Bruntland Commission) which proposed the "development of a special international banking programme or facility linked to the World Bank … to finance investments in conservation projects and national strategies". 2 This idea was further supported and developed by the Washington DC based World Resources Institute as a proposal for an International Environmental Facility (IEF).
3 The idea was operationalised during the 1989 IMF/World Bank Annual Meetings. Professor Boisson de Chazournes reminds us that it was the French Prime Minister who, at the Board of Governors meeting, proposed the establishment of a grant-making fund devoted to addressing global environmental issues and pledged a French commitment of 900 million French francs over a three years period. The Federal Republic of Germany also pledged its support. 4 The World Bank was asked to explore the potential for donor support for addressing global environmental concerns in developing countries. 5 As a consequence, a series of meetings was held -culminating in Paris in November of 1990 -with potential donors, a number of developing countries and the United Nations Development Programme (UNDP) and the United Nations Environment Programme (UNEP). The Paris meeting finalised a proposal for a Global Environment Facility with a commitment from donors of some 1 billion Special Drawing Rights (approximately USD 1.2 billion) over a three-year pilot phase. On March 14 the following year, the Bank's Board of Executive Directors agreed to establish the Global Environment Trust (GET) Fund. 6 In October 1991, UNDP, UNEP and the World Bank concluded a unique tripartite arrangement to cooperate in the implementation of the Facility. 7 
